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TAGS: EAID, EG 

SUBJECT: WESTINGHOUSE AND WAFA AL AMAL PROJECT 
REF: STATE 153782 

1. SUMMARY: WESTINGHOUE COMMITMENT TO WAFA AL AMAL 
SOCIETY STILL UNRESOLVED. MINISTER RECONSTRUCTION OSMAN 
HAS BEEN PUT IN CHARGE. AT FAHMY'S REQUEST. AMBASSADOR 
MET WITH OSMAN, HOSNI, TWO AIDES AND GARIN TODAY TO 
CONSIDER TPTIONS. GARIN STRESSED NEED TO ACT QUICKLY 

IF EVEN PARTIAL DELIVERY BY OCT 1 IS TO BE ACHIEVED. 

HE DOUBTED WESTINGHOUSE HAS CHANGED ITS POSITION 
APPRECIABLY, AND ONLY RELUCTANTLY AGREED TO CALL FINLAY 
AGAIN AS REQUESTED. EGYPTIAN STILL WANT TO PRESS 
WESTINGHOUSE FULFILL COMMILMENT BY BEING PRIME CONTRACTOR 
WITH GARIN ENGAGED BY COMPANY AS SUB-CONTRACTOR. GARIN 
NOTED EARLIER WESTINGHOUSE PROVIDED PRICE 
QUOTATIONS WERE F.O.B. AND DID NOT INCLUDE 
TRANSPORTATION. EGYPTIANS ACCEPTED THIS. DECISION 
ON HOW TO PROCEED DEFERRED UNTIL RESULTS OF 
GARIN-FINLEY TELECON AVAILABLE FOR CONSIDERATION. 

2. THIS MORNING, I RECEIVED A MESSAGE FROM FAHMY 
IN ALEXANDRIA ASKING ME TO MEET WITH MINISTER OF 
RECONSTRUCTION OSOAN AT LATTER'S CAIRO OFFICE. I 
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HAVE JUST COME FROM A TWO-HOUR MEETING WITH OSMAN 
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WHICH, IT TURNED OUT, WAS CONVENED TO DISCUSS REFERENCED 
SUBJECT. ALSO PRESENT WERE GENERAL HOSNI, TWO 
WAFA AL AMAL AIDES AND GARIN. OSMAN, WHO IS A MEMBER 
OF THE SOCIETY'S BOARD, HAS APPARENTLY BEEN INSTRUCTED 
TO TAKE THE MATTER IN HAND. 

3. OSMAN RELATED THAT THE BOARD HAD MET YESTERDAY 
IN ALEXANDRIA. ALL, INCLUDING MMD SADAT, HAD BEEN 
PLEASED TO HAVE EARLIER REPORT BASED ON VP HARRY JONES’ 
STATEMENT THAT URGENT AND SPEEDY MEASURES WOULD BE TAKEN 
TO FULFILL WESTINGHOUSE'S COMMITMENT BY OCTOBER 1. 
THEREAFTER, HOSNI HAS RECEIVED LETTER FROM CALLENDER, 
WESTINGHOUSE AREA REPRESENTATIVE, STATING THAT 
"WESTINHHOUSE IS NOT IN THE HOSPITAL EQUIPMENT SUPPLY 
BUSINESS, THAT WE CANNOT GUARANTEE DELIVERY, 

NOR ASSUME RESPONSIBLIITY FOR PRICING OR SCHEDULING 
OF SUCH EQUIPMENT AND THAT WESTINGHOUSE IS ONLY IN THE 
HOSPITAL PLANNING AND CONSULTING BUSINESS AS IT PERTAINS 
TO THIS PROJECT." CALLENDER WENT ON TO EXPRESS REGRET 
THAT PREVIOUS WESTINGHOUSE TELEX AND OTHER CORRESPONDENCE 
MAY HAVE CAUSED MISIMPRESSION, BUT WESTINGHOUSE WAS 
WILLING TO UNDERWITE UP TT $5,000 IN TRAVEL COSTS 
FOR VISIT OF US HOSPITAL EQUIPMENT SUPPLIER (GARIN). 

THE LETTER HAD CAUSED GREAT DISTRESS ON PART OF THE 
BOARD. MEMBERS COULD NOT UNDERSTAND WESTINGHOUSE'S 
APPARENT SECOND RENEGING. HENCE OSMAN HAD BEEN ASKED 
TO LOOK INTO THE MATTER. 

4. I EMPHASIZED TO OSMAN AND HIS COLLEAGUES THAT 
PERTINENT TALKS HAD BEEN CONDUCTED BETWEEN GENERAL 
HOSNI AND WESTINGHOUSE AND USG IS NOT A DIRECT PARTY 

TO THESE TALKS. HOWEVER, BECAUSE OF OUR SINCERE INTEREST 
IN THE PROJECT, WE HAD SOUGHT TO BE OF APPROPRIATE 
ASSISTANCE. OSMAN SAID HE FULLY UNDERSTOOD THAT USG 
IS NOT DIRECTLY INVOLVED, AND EXPRESSED APPRECIATION FOR 
OUR HELP. WE THEN EXPLORED AT SOME LENGTH VARIOUS 
ASPECTS OF PROBLEM. 

5. ALL AGREED THAT WESTINGHOUSE IS SEEKING TO ABSOLVE 
ITSELF OF FURTHER RESPONSIBILITY FOR HOSPITAL EQUIPMENT 
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PROCUREMENT, SELECTION, ETC. ANL TURNING SUBJECT OVER 
TO GARIN. HARIN OUTLINED HIS INVOLVEMENT, NOTING HE 
IS SIMPLY HERE TO HELP. HE WAS NO, HE STRESSED, 

WESTINGHOUSE PURCHASING AGENT. HE SURMISED THAT 
INITIAL WESTINGHOUSE ESTIMATES ($900,000 TO $1,100,000) 

HAD PROBABLY BEENOBTAINED FROM HIS COMPANY, BUT STRESSED 
THEY WERE F.O.B. PRICES. TRANSPORTATION COSTS WERE 
NOT REPT NOT INCLUDED. WITH SOME DIFFICULTY HE 
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HAD TODAY GOTTEN TWA QUOTATION TO AIRLIFT ITEMS FOR 
$260,000. 

6. IF OCTOBER 1 DEADLINE IS TO BE MET, GARIN 
POINTED OUT, DECISION MUST BE MADE TODAY. IN THAT 
CASE, GARIN WILL HAVE TO GO TO LONDON TOMORROW TO 
BEGIN CONTRACT WORK. GARIN ALSO NOTED THAT EGYPTIANS 
HAD NOT YET GIVEN HIM ANY SPECIFICATIONS AS TO EQUIPMENT 
DESIRED. WHEN OSMAN EXPRESSED SURPRISE, HOSNI EXPLAINED 
THAT A LIST OF DESIRED EQUIPMENT HAD BEEN GIVEN TO ALL 
BIDDERS AND GARIN NOW ALSO HAD COPY. GARIN POINTED 
OUT THAT THIS IS NO MORE THAN A RQUIRMENTS LIST. 

IT GAVE NO SPECIFICATIONS. GARIN NOTED LATENESS OF THE 
DATE AND CURRENT LONG LEAD TIME FOR HOSPITAL SUPPLIES. IF 
EGYPTIANS ASKED HIM TO BEGIN IMMEDIATELY.HE MIGHT BE 
ABLE TO HAVE AT LEAST SOME OF THE EQUIPMENT HERE BY 
OCTOBER. ANY FURTHER DELAY WILL REDUCE PROSPECTS 
OF TIMELY DELIVERY. HE, IN ANY CASE, HAD TO LEAVE 
CAIRO EARLY TOMORROW MORNING AND INTENDED TO DO SO. 
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7. GARIN WAS RELUCTANT TO CALL FINLAY AGAIN AS 
REQUESTED, BUT IN RESPONSE TO MY REQUEST FINALLY AGREED 
TO DO SO. HE IS GOING TO MAKE THE CALL FROM THE EMBASSY 
IT 1600 HOURS LOCAL, IN ORDER TO GET FINLAY IN THE 
MORNING. HE ASKED THAT AN EMBOFF BE PRESENT TO HEAR 
THE TELECON. GARIN NOTED THAT FINLAY HAD EARLIER 
BEEN TOTALLY NEGATIVE ON PROJECT AND THAT THE CALLENDER 
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LETTER REFERRED TO ABOVE HAD BEEN WRITTEN ON 
FINLAY'S SPECIFIC INSTRUCTIONS. ON FINALY'S 
INSTRUCTIONS, TOO, WESTINGHOUSE REPRESENTATIVE YODER 
HAD LEFT CAIRO TODAY. HE THEREFORE DID NOT EXPECT 
ANY DIFFERENT REPLY. 

8. HOSNI ARGUED WESTINGHOUSE SHOULD FIRST AGAIN 
BE ASKED TO FULFILL ITS COMMITMENTPM 

HOWEVER IT CHOSE TO DO SO WAS THE COMPANY'S AFFAIR. 

OSMAN AGREED, NOTING THAT SINCE WESTINGHOUSE OFFER 
HAD BEEN ACCEPTED ON BASIS COMPARATIVE TENDERS, WAFA 
AL-AMAL SOCIETY COULD NOT NOW TRANSFER THE JOB TO GARIN 
WITHOUT INCURRING LOCAL PRESS OR OTHER CRITICISM. IN HIS VIEW, 

CONTRACTS HOULD BE SIGNED WITH WESTINGHOUSE AND LATTER 
MIGHT, IF IT WISHED, ENGAGE GARIN AS SUB-CONTRACTOR. 

HE RECOGNIZED PRACTICAL ASPECTS OF SUCH A PROCEDURE, 

BUT ALSO SUGGESTED THAT IF WESTINGHOUSE REFUSES TO 
FULFILL ITS COMMITMENT, BOARD WILL HAVE TO CONSIDER 
OFFER OF NEXT LOWEST BIDDER EVEN IF THIS ENTAILED 
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DELAY. IN THAT CASE APPROPRIATE LEGAL ACTION AGAINST WESTINGHOUSE 
WILL ALSO BE CONSIDERED. I ARRANGED THAT GARIN AND A/DCM GET IN 
TOUCH WITH HOSNI AGAIN AFTER THE CALL TO FINLAY, WHICH I 
ASSUME WILL BE BASED ON PROMISED WESTINGHOUSE PAPER 
OUTLINING SPECIFIC COURSE OF ACTION COMPANY 
INTENDS TO TAKE TO MEET SITUATION. 

9. COMMENT: EGYPTIANS ARE CLEARLY UPSET ABOUT WHAT 
HAS HAPPENED. OSMAN KEPT REFERRING TO WESTINGHOUSES 
REPUTATION. THERE ARE ALSO SOME INTERNAL TENSIONS IN 
IN WAFA AL AMAL SOCIETY BOARD AND GENERAL HOSNI IS 
CRITICIZED BY SOME PKIN CLUDIN G OSMAN) FOR HAVING MIS 
MANAGED THIS MATTER. GARIN WAS DISTINCTLY RELUCTANT 
AND APPARENTLY HAS NO CONFIDENCE THAT A) WESTINGHOUSE 
WILL BE WILLING TO ASSUME OVERALL CONTRACTOR 
RESPONSIBLITY FOR THE PROCUREMENT AND B) THAT 

EGYPTIANS CAN MOVE QUICKLY ENOUGH TO ENABLE PROCUREMENT TO 

BEGIN FORTHWITH. IN ANSER TO GARIN S QUERY, OSMAN 

SAID HE THOUGHT A LETTER OF CREDIT FOR THE NEEDED FUNDS, 

INCLUDING AIRLIFT, COULL BE ARRANGED IN ABOUT A WEEK'S 
TIME. 

10. WE WILL BE IN TOUCH WITH HOSNI AND, IF NECESSARY 
ALSO WITH OSMAN LATER TODAY. MEANWHILE, WE ALSO AWAIT 
PROMISED WESTINGHOUSE PAPER. WE TRUST WESTINGHOUSE SERIOUSLY 
INTENDS SEEK MUTUALLY SATISFACTORY SOLUTION. 

EILTS 
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